
Click here to view a full recording of the meeting.

Board of Education Office
50 Sheffield Street

Old Saybrook, CT  06475
(860) 395-3157

The Old Saybrook Board of Education met in Regular Session on Tuesday, September 13, 2022, at the Board of Education
Office, Old Saybrook, CT 06475.

Board Members Others
Lee-Ann Flynn Jan Perruccio, Superintendent of Schools
Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance
Trevor Nichols
George Chang
Steve Beeler (Arrived at 7:04PM)
Eileen Baker
Karen Brodeur
James Henderson
Alan Hyla

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Vice Chairman Hyla called the meeting to order at 7:00PM.

Vice Chairman Hyla formally introduced Lee-Ann Flynn as the newest member of the
Board of Education.

Vice Chairman Hyla also introduced the two new student representatives, Elliott
Hurdis and John Witczak. Mr. Witczak and Mr. Hurdis gave the board a brief
background and talked about why they wanted to join the Board of Education.

II. ELECTION OF OFFICERS

Superintendent Perruccio and Vice Chairman Hyla reviewed the voting procedures
with the Board of Education. Vice Chairman Hyla thanked Chairman Barros for her
service as Board of Education Chairman.

The floor was opened for nominations.

Board Member Nichols expressed his interest in becoming the Board of Education
Chairman.

A ballot with all the Board of Education members' names was distributed.

The vote was called.

The election results for the position of Chairman of the Board of Education is as
follows:
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Trevor Nichols – 9 votes

Board Member Baker voted for Trevor Nichols
Board Member Beeler voted for Trevor Nichols
Board Member Brodeur voted for Trevor Nichols
Board Member Chang voted for Trevor Nichols
Board Member Flynn voted for Trevor Nichols
Board Member Henderson voted for Trevor Nichols
Board Member Hyla voted for Trevor Nichols
Board Member Julius voted for Trevor Nichols
Board Member Nichols voted for Trevor Nichols

Trevor Nichols was elected as Board of Education Chairman.

Chairman Nichols assumed control of the meeting.

Committee/Liaison Committee List

The Board discussed Board Member Committee/Liaison appointments.
Superintendent Perruccio invited individual Board members to express interest in
different committee appointments (Budget and Fiscal, Policy, Personnel and
Facilities). The Board will take up new appointments at their Fall Leadership Meeting
in October.

III. COMMUNITY COMMUNICATIONS

Audience of Citizens

Vice Chairman Hyla reviewed the rules regarding Public Address.

Members of the Audience addressed the Board with the following comments/issues:

● A member of the public brought concerns to the Board regarding allegedly
politically biased material being taught to his high school student. He provided
examples of assignments that he believed were inappropriate and asked the Board
to support his assertion that parents should have a larger say in the material being
taught to their children.

● A member of the public asked the Board to reconsider their policy regarding
magnet school students not being allowed to participate in Old Saybrook athletics.
The audience member stated that her son would like to participate in Old
Saybrook sports to maintain friendships and as a part of his overall physical and
mental health. She asked that she be given more information about why this
policy is in place.

● A member of the public stated that he would like permission from the Board to
participate in Old Saybrook athletics despite attending a magnet school. The
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young man expressed his desire to be part of the community through sports and
for the opportunity to interact with friends who are active in sports.

Reports from the Student Board of Education Representatives

The new student representatives, Elliott Hurdis and John Witczak, introduced
themselves and told the Board of Education about themselves.

The Board Representatives reported on the following topics:

● Clubs:
○ Student council had their first meeting this past Thursday
○ The first NHS meeting for seniors is this Tuesday to discuss plans for the

upcoming year.
● Academic:

○ Picture day for the high school takes place on September 21st
○ Virtual senior college planning night is on the 19th of September from 6 to

7:30 p.m.
○ The freshman Camp Hazen retreat was smooth and successful, seeming to

provide a solid foundation for incoming freshmen to transition into high
school.

● Extracurricular:
○ There is a High School open house on September 15th from 6 to 8 p.m.
○ A Rams Booster meeting is being held in the OSHS LMC on September 12th

from 7 to 8 p.m.
● Sports

○ Fall sports night takes place virtually from 6-7 p.m. on September 14th.
○ Girls Soccer: Girls soccer opened away against Portland on Thursday with a

tough loss, 2-1. Upcoming games include Valley Regional on the 15th and Old
Lyme on the 19th.

○ Boys Soccer: Boys soccer starts their season at home versus Portland Friday
afternoon. Following this, they play Hale Ray on September 13th and Valley
Regional on the 15th.

○ Field Hockey: Field Hockey had their first game of the season against Morgan
at home on Thursday evening, winning with a score of 4-1. Their next contest
is against North Branford on the 16th and Waterford on the 17th.

○ Football/Cheer: OSW football opens against Haddam-Killingworth on
Saturday at 1 at home. Football plays North Branford the following Friday the
16th.

The student representatives also reported on the following topics:

● New schedule

○ Good changes
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■ Classes don’t feel like they drag on as much

■ You feel less productive after a certain point for long classes (usually
around halfway through, not an exact number). Shorter classes let you
focus for the whole class

■ Flex period is good to counterbalance the amount of homework you
get with the new schedule

○ Bad changes

■ More homework

■ Less time to transition between classes

■ Less time to learn

■ There isn’t time to have class discussions and also learn

○ Not having a day in between classes consistently

■ Sometimes more overwhelming with more work because you don’t
have an extra day. You have to finish things the day of

○ Way too many kids on the busses (more on the way back but still both ways)

■ A lot of middle schoolers on the bus

■ Age difference is very large, 5th graders and seniors in high school

● New phone policy

○ Changes that should definitely not happen

■ Not allowing phones as a whole

● Flex period

○ Good things

■ Helps people who don’t have a study hall in their schedule

■ Lets you have a break during the day to decompress/reenergize

○ Bad things

■ Could be going home earlier

● Advisory period (2021-2022)

○ Feels like a waste of time, could be doing homework/other stuff

○ The group sizes are good, not too large or too small

○ Chill energy level is good, too high-energy makes it uncomfortable

○ Not always with people you enjoy (which is good and bad)

Correspondence

The following correspondence was presented to the Board of Education:

● September CABE Liaison Newsletter
● Parent Letter Regarding School Start Times
● CABE Thank You Letter to the Board
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IV. CONSENT AGENDA

Brodeur/Baker

“Move to approve the consent agenda, as presented”

MOTION: CARRIED (9-0-0)

V. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION

Opening Week Report

The Superintendent gave an overview of the opening week report and answered
questions from the Board of Education related to the written reports presented by
Administrators at each school and central office.

In particular, Superintendent Perruccio gave an overview of Convocation and thanked
the Board Members and local dignitaries who were able to attend the event.

Superintendent Perruccio also discussed the following issues:

● Transportation Issues
● Observations from the Buildings
● Upcoming Observations of First Year Teachers and Tenure Teachers
● Grand Opening Event for the Lights

For the full report, please follow the link: 2022-23 Opening Week Report

The Board discussed student transportation as it relates to the school start time change
at the high school.

Beeler/Henderson

“Move to add an agenda item to the Board of Education Meeting”

Motion: Failed (1-7-1)

Board Members debated whether to add an item to the evening’s agenda. Ultimately,
the Board determined that the item in question should be added to a future meeting,
rather than add it to the agenda.

Board Members Nichols, Hyla, Brodeur, Baker, Henderson, Chang, and Flynn
voted against the motion.

Board Member Julius abstained.
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Board Members discussed the possibility of adding a future meeting agenda item
regarding curriculum, particularly as it pertains to concerns raised by a member of the
community during public comment.

Annual Evaluation Report

In accordance with C.G.S. 10-151b, Superintendent Perruccio reported the status of
evaluations to the Old Saybrook Board of Education.

There were 142 summative evaluations conducted through Old Saybrook’s teacher
evaluation process which included progress on identified Student Learning
Objectives, observations of their performance, practice related to the Common Core
of Teaching, and stakeholder feedback. Eight administrators were evaluated through
Old Saybrook’s administrator evaluation process, which included progress on
identified Student Learning Objectives, observations of leadership practice,
stakeholder feedback, and teacher effectiveness.

Two trained cooperating teachers worked with two student teachers. Five mentor
teachers worked with six beginning teachers through the State of CT new teacher
induction program, TEAM. All six teachers are on track to meet the required
deadlines for completion of the TEAM program. 

By law, the district’s professional development program must be linked to the results
of teacher evaluations. Last year the professional development program included the
following topics:

● socio-emotional learning
● creating equitable learning environments for all students
● assessment and instruction
● content area-specific topics
● experiential learning
● ongoing instructional coaching

Teacher and Administrator Evaluation Plans

Once again this year, the Connecticut Commissioner of Education, Charlene
Russell-Tucker, issued guidance providing for the continuation of changes to the
Educator Evaluation Plan. This year’s guidance maintains changes put in place during
the 2021-2022 school year.

Primary changes include shorter, more frequent, classroom observations followed by
written feedback focused on professional growth.  Student learning goals will remain
aligned to school and district goals.
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Summative ratings must be issued before July 1, 2023, and every educator must
receive a narrative evaluation focused on strengths, weaknesses, and targeted areas for
professional growth.  Assistance and support plans for underperforming educators
will continue in the usual manner.

A full summary of the changes can be found here. The PDEC agreed to adopt all of
the flexibilities for the 2022-2023 school year, pending Board of Education approval.

The Board discussed how often teachers and administrators are observed over the
course of the year and how those observations are conducted.

Flynn/Hyla

“Move to approve the proposed teacher and administrator evaluation plans for
2022-2023, as presented”

Motion: Carried (9-0-0)

Student Enrollment

The Superintendent updated the Board of Education on current enrollment for the
2022-23 academic year. During budget preparation, the projected enrollment for
October 1, 2022 was 1,028 (based on moving each class forward and comparing that
with NESDEC Enrollment Projections) and as of the first enrollment report for
September 2022, Old Saybrook Public Schools has 1,068 students enrolled.

Magnet School Enrollment

Currently, there are six students from Old Saybrook attending Magnet Schools. The
Old Saybrook School District is responsible for tuition costs associated with student
enrollment in an inter-district magnet program operated by a regional educational
service center or local education agency. The student’s parent is responsible for
transportation to the school. LEARN operates a number of magnet schools on behalf
of southeastern Connecticut school districts. This year the district will pay tuition
costs of $6,253 each for two high school students attending the LEARN Marine
Science Magnet High School and $4,053 for one elementary student attending The
Friendship School.  New London Public Schools operates the Science and
Technology Magnet High School where we have one student enrolled at an estimated
tuition cost of $3,702.  EASTCONN is the RESC that operates the ACT-Capital Arts
Magnet where we have two students attending with an estimated tuition cost of
$7,267 each.  Last year, at this time there were four Old Saybrook students attending
full-time Magnet Schools.
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Additional costs are incurred by the school district for all special education services
required by the student enrolled in a magnet school. Tuition costs for magnet schools
are set by the state of Connecticut.

2022-23 Meeting Schedule

The proposed meeting schedule for 2023 is as follows:

● January 10, 2023 @ 7:00 p.m.

● January 24, 2023 @ 7:00 p.m.

● February 14, 2023 @ 7:00 p.m.

● February 28, 2023 @ 7:00 p.m.

● March 14, 2023 @ 5:30 p.m. (BOE/Superintendent Leadership Meeting)

● March 28, 2023 @ 7:00 p.m.

● April 11, 2023 @7:00 p.m. (Vacation Week)

● April 25, 2023 @7:00 p.m.

● May 9, 2023 @ 7:00 p.m. (Superintendent’s Year in Review – Q&A)

● May 23, 2023 @ 7:00 p.m. (Superintendent’s Annual Evaluation)

● June 6, 2023 @ 7:00 p.m.

● June 20, 2023 @7:00 p.m. (If necessary)

● September 12, 2023 @ 7:00 p.m.

● September 26, 2023 @ 7:00 p.m.

● October 10, 2023 @7:00 p.m.

● October 24, 2023 @ 5:30 p.m. (Fall Leadership Evaluation)

● November 14, 2023 @7:00 p.m.

● November 28, 2023 @7:00 p.m.

● December 12, 2023 @ 7:00 p.m.

Baker/Flynn

“Move to approve the 2023 regular Board of Education meeting schedule, as
presented”

MOTION: CARRIED (7-2-0)

Board Members Julius and Flynn voted against the motion.
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Facilities Report

Superintendent Perruccio, Director Pendleton, and Vice-Chairman Hyla gave updates
on the following topics:

● Monument Way - Co-Chairman of the Lights Committee, Scott Giegerich,
presented a preliminary drawing of a possible design for the entrance to the
field to the Facilities Committee. The design will incorporate all the bricks
that were purchased by donors and a recognition plaque for those most
responsible for completing the project.

● Entertainment/Athletic Camera and Live Stream - A live stream camera
system is being installed for the turf field and the gymnasium area.

● Security Camera Upgrade - New software is available for our system that
would be compatible with the town and with the Police Department.

● Air Conditioning -  While the conduit and electrical portions are in progress,
coils have been ordered and will be installed during the upcoming breaks.

● Gym Floors - The floors have been sanded and repainted.
● Field Lighting - The lights have been successfully installed and used for

evening athletic events. The official grand opening presentation will be
September 30, 2022.

Please click here for the full report.

Building Safety Review Committee

With the changes brought about by the pandemic, it is important to review health and
safety protocols across the District to ensure that we are adhering to campus safety
protocols and health and wellness practices. To accomplish this, Superintendent
Perruccio is creating a Building Safety Review Committee with the charge of
examining our health and safety practices and procedures, including physical and
digital safety, security in our buildings, visitor access protocols, and the overall health
and wellness of our students, faculty, and staff.

The Committee will meet four times during the fall, once at Central Office and then at
each of our schools. The Committee will consist of students, parents, teachers, local
health and safety officials, and the Superintendent invited the Board to choose a
representative to serve on the committee as well.

Vice Chairman Hyla and Board Member Flynn volunteered to represent the Board on
this committee.

VI. REMINDERS

● District - School Messenger Staff and Parent Test - September 14
● OSHS - PTO Meeting  - September 14 - 7:00PM
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● OSHS - Open House - September 15 - 6:00-8:00PM
● OSGS - PTO Pop and Play - September 16 - 6:00-8:00PM
● District - Education Foundation Meeting - September 19 - 5:00PM
● District - Police Commission Meeting at Central Office- September 19 - 7:00PM
● OSGS - ECP-K Open House - September 22 - 5:00PM
● OSGS - Grades 1-2 Open House - September 22 - 6:00PM
● OSGS - Grades 3-4 Open House - September 22 - 7:00PM
● District - Special Town Meeting - September 28 - 6:30PM
● OSMS - PTO Meeting - September 26 - 6:30PM
● District - Board of Education Meeting - September 27 - 7:00PM
● All Events and Meetings May be Canceled or Conducted Remotely

VII. ADJOURNMENT

Baker/Brodeur

“Move to adjourn at 9:17PM”

MOTION: CARRIED (9-0-0)

Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting
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